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OPEN MINUTES OF STRATEGIC PLANNING, POLICY & QUALITY 
ASSURANCE COMMITTEE 

Monday 18 March 2019 at 17.30 in the Principal’s Office 
 
STANDING ITEMS         
 

Present:    Jessica Stubbings (Vice Chair) 
Marie-Ange Coxhead 
David Kelly 

    Karen Hucker (Principal) 
Elisabeth Lawrence (Staff Governor) 

 

In Attendance:  Jackie Taylor (Director of Services Supporting Learning) 
 

Minutes:     Alison Dennett (Clerk to the Corporation) 
  

Apologies:   Lloyd Taylor (Chair) 
Dave Brown (Vice Principal)  
Linda Johnson (Vice Principal) 

  
NOTIFICATION OF ANY OTHER BUSINESS 
There was none. 
 

DECLARATION OF INTERESTS 
No new declarations of interests were made in respect of items on the agenda. 
 

MINUTES OF PREVIOUS MEETING 
The open and confidential minutes of the Strategic Planning, Policy & Quality Assurance Committee 
held on 19 November 2018 were agreed and signed as correct.  
 

MATTERS ARISING FROM PREVIOUS MEETING 
There were none.  
 

MAIN AGENDA        
       

1. MARKETING COMMUNICATIONS AND ACTIVITIES 2018/19 
The Marketing Manager delivered a presentation giving an overview on the College marketing and PR 
activities that took place over the past year to promote the College and attract local and international 
students. These included:   
 
Campaigns and Branding: summer campaign was run in the local area and involved postcards being 
sent out to GCSE students (for September starts) as well as advertising on bus stops and billboards. 
The current theme ‘Accepted, Challenged, Empowered’ could be seen through the prospectus, open 
evenings, billboards, year 11 assemblies.   
Greater use of digital marketing and social media was planned for future campaigns.  
[Confidential note]. 
It was confirmed that the campaign for 2019/20 was currently being decided and would be agreed in the 
next few weeks. 

 
Open Evenings: these had been run based on the ‘Accepted, Challenged, Empowered’ theme with use 
of plasma panels and boards located around the college to increase interactive and visual elements. 
Positive feedback was received from potential students with regards to the welcome they received and 
their interaction with staff and students  
One Governor questioned whether split feedback was sought i.e. whether certain campaigns appealed 
more to students interested in specific subject areas. It was confirmed that feedback tended to be more 
general but a targeted approach could be useful if looking to recruit to certain subject areas.  
It was noted that a large number of students would make up their mind to apply to the College based on 
their experience at open evenings and therefore the cost of investment into those events was 
considered worthwhile.  
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[Confidential note].  
 
Upcoming events: included the Jobs and Apprenticeship Fair held at the De La Warr in April and the 
Big Futures Show being held at the end of April.  
 
Student Events: Lots of different events were managed for students including Bexhill College Has Got 
Talent which included an online voting element for the first time, student bands playing in the refectory, 
smoothie giveaways, Fair Trade events. All received positive feedback.  

 
Social Media: Work with sections would continue to promote individual subjects. Instagram had taken 
over from Facebook as the media with main interactions and Snapchat had launched last year receiving 
good interaction from students. A focus for the coming year would be increasing the College’s video 
presence on YouTube. 

  
[Confidential note].  

 

2. QUALITY IMPROVEMENT PLAN MONITORING 2018/19 
The SAR identified a number of key areas for improvement; it was these areas which formed the basis 
of the QIP. The report presented the first term’s monitoring of the QIP and the Principal guided the 
Committee through the following significant areas: 
 

 A: The use of Carousel had continued for ongoing staff training and the Bexhill Way had been 
delivered for new staff and those staff who had been identified as needed extra targeted 
support. Leadership training was offered through the College’s membership of S7. [Confidential 
note]. 

 B: Resources were constantly being reviewed. [Confidential note]. 

 C: work continued to increase links with partner schools [Confidential note]. 

 D: nta. 

 E: [Confidential note]; it was clarified for Governors that the College was implementing a 
destinations platform website that could be used by students to log activity such as references, 
CVs or Personal Statements. Students could also access information about different courses 
etc. through the website. 

 F: increasing work placements was a large area of focus with increased expectations for post 
16 students to experience work experience as part of their course. [Confidential note]. 

 G: an increased number of students undertaking Health and Wellbeing activities was reported.  

 H: Value Added remained an area of focus [Confidential note]. 

 I: Both Maths & English had been pleased with the outcomes of the November exams. 
[Confidential note]. 

 

3. CURRENT STRATEGIC UPDATE INCLUDING CURRICULUM DEVELOPMENTS, 
APPLICATIONS AND INTERNATIONAL STUDENT PROGRAMME 
The report gave an update on key strategic issues impacting on the College as follows: 
 
Funding & Budget: [Confidential note]. It was still unknown as to when the Spending Review for 2019 
would take place 
Curriculum changes: the next round of major changes would be in the BTECs moving to those with 
increased external assessment. 
DFE Performance Tables: The College’s performance had improved and the progress measure for 
English and Maths remained positive [Confidential note]. 
Ofsted Inspection Framework: the current consultation would run until 5th April. Main changes 
proposed included the merging of ‘Quality of Teaching, Learning and Assessment’ and ‘Quality of 
Outcomes’ to become one judgement: ‘Quality of Education’. Outcomes would still be important but 
greater focus would be made of the intent of the curriculum and taking ‘deep dives’ into individual 
students looking at how the curriculum has been structured for them. 
Personal Development, Behaviour and Welfare would be split into two judgements; ‘Personal 
Development’ and ‘Behaviour and Attitude’. These would look at how well-behaved students were and 
also whether students were receiving the right kind of education to become positive citizens.  
The consultation touched upon the possibility of including a judgment focusing on staff workload and 
wellbeing, although it was considered this may change through the consultation process. Governors 
questioned how wellbeing of staff could be assessed and a discussion ensued; [Confidential note]. 
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The Principal confirmed that Governors would be provided with an update on the new Inspection 
Framework once the results of the consultation were known and Governors would be briefed prior to an 
inspection when one was called.  
International Students: Numbers are currently looking positive given the time of year [Confidential 
note]. 

 

4. PROGRESS IN GRADE 3 CURRICULUM AREAS 
[Confidential note]. 

 
5. INTERNAL PROGRESSION AND DESTINATIONS REPORT 2018 

The report summarised student destinations from the previous year. The positive destination of 
students was a key indicator of the success of the College. 
 
[Confidential note]. The report also provided a running picture of the number of students applying for 
further & higher education or taking a year off compared to those going into employment.  
 
In response to a question from Governors, it was advised that National / Benchmark Rates were not 
available for students progressing into employment although the data presented was relatively stable in 
terms of the patterns seen.  
 

6. RISK REVIEW 
Nine risks were attributed to the Committee and the Principal reported that no changes had been made 
to the risk ratings at the Risk Management meeting in January 2019.  
 
It was noted that reference to GCSE gradings within risk 2b had been amended to reflect the new 
gradings system. One minor amendment had also been made to the text of risk 2c, which was allocated 
to the Personnel Committee, to include reference to the additional automatic disqualification criteria for 
Governors and Senior Manager positions. 
 
The Principal guided the Committee through the content of each risk allocated to them. [Confidential 
note]. One Governor also questioned whether a new risk needed to be added with regards to the new 
Ofsted Inspection Framework; the Principal advised that this would be considered at the next Risk 
Management meeting once the finalised Framework was announced.  
 

7. ANY OTHER BUSINESS 
There was none. 
 
The Principal confirmed that she would circulate the summary produced by the LA of data from the draft 
DFE Performance Tables to the Committee as referred to within the strategic Update at Agenda Item 3.  

 
The meeting closed at 18.57. 

 
 
 


